
Appendix 2.3 –  
 
Work Programme 
 
What are the Boards expectations, what do they expect to achieve, and how should it 
be measured? 
 
The key points made in the discussion on members expectations included:- 
 
��That the process leaves no member behind and moves at a pace at which all 

members can contribute fully 
��That the performance of each member’s own organisation is improved as a result 

of working around the County Development Board table with other sectors 
��That there are effective information channels between members of the Board and 

their constituencies 
��That the Board will work efficiently in preparing an economic, social and cultural 

strategy for the county 
��That the strategy is presented as a set of concise views and that it can be 

implemented by the sectors represented on the Board 
��That the strategy will reflect the input of all the sectoral interests around the table   
��That the strategy addresses the needs of the marginalised in the County and sets 

out a vision that supports to rights of residents to work, to health care and a place 
to live 

��That the strategy benefits the population of South Tipperary in terms of a more 
cost effective and efficient delivery of quality services (public, community, 
private). 



 


