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Summary

The South Tipperary Traveller Men Project has bkemed by Pobal on
behalf of Dept of Justice, Equality and Law Refomith matching funding
from other local agencies. Funding was allocatedftwo year project which
commenced in 2009 and which is now in its finagstén December 2011.
The project was originally proposed as a reactmthé identified barriers to
education and employment and lack of opportunitiesilable to Traveller
men in the county. The main barriers identified: atescrimination, low
literacy and lack of education, low levels of enypl@nt and poor health.

The Tipperary Rural Traveller Project (TRTP) is tlperational lead
organisation which co-ordinates the project on Hebfithe lead agency,
South Tipperary County Council. An interagency 8teegroup has been in
place for the period of the project and has met oBry regular basis to direct
and over see the project. The project Developmenitkér is the person who
has conducted the outreach work and who continycess interacted with
the Traveller men on a weekly basis. The targetigsdor the project are the
core groups of Traveller men from the areas of €lasGahir, Clonmel,
Killenaule and Tipperary Town.

The evaluation methods used are focus groupsyiates and questionnaire
which have been conducted by an external evaluatom voluntary basis.
The evaluation focuses on the experiences andan@nof the participating
Traveller Men, but also the steering committee. $he objectives and the
views of the participants and of the steering cotte®i have informed the
evaluation and from the findings, a number of recwmndations have been
made. The objectives set for the project are:

1. To undertake outreach work with Traveller men tlgioout South
Tipperary,

2. To engage in Prior Learning with the Men

3. To Provide Education and Support for Traveller mien South
Tipperary

4. To engage in Personal Development and CapacitydBiglwith the
Men

5. To undertake a Local Training Initiative in Yearnd Year 4

In order to achieve those objectives, a large nurobdraveller men in the
county have been given the opportunity to partake.p. literacy classes,
welding, wood work, fitness training and personevelopment. The project
is largely described as a success and while theelmrto education and
employment still exist, this interagency projectsheertainly helped in
breaking down parts of some of those barriers biyngithe participating men



the opportunity to learn in an environment free nfroracism
discrimination.

Abbreviations

TRTP Tipperary Rural Traveller Project
STCC South Tipperary County Council
VEC Vocational Education Committee
TIG Traveller Interagency Group

RPL Recognition of Prior Learning

and
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1. Introduction

The South Tipperary Traveller Men Project has beewled by Pobal on behalf of Dept of
Justice, Equality and Law Reform Pobal and otheallagencies. Funding was allocated for a
two year project which commenced in 2009 and wigchow in its final stage in December
2011. This document is an attempt to evaluate tiwtHearning and the practical outcomes of
the project.

The project was originally proposed as a reactmthe identified barriers to education and
employment and lack of opportunities available t@vEller men in South Tipperary. A

Steering Committee for the South Tipperary TraveMien’s Project was established with the
main local service providers represented. It wasfitst time that an interagency group has
worked together on a project for Travellers in $odtipperary and this adds to the
significance of the evaluation. In addition to thesitive outcomes for the participating

Traveller men, the project is seen as a first stepards long-term working relationships

between agencies and Travellers in South Tipperary.

To describe the specific context of the projece fhist section gives some background
information and describes the most prevalent hatri€he structure, vision, objectives and
important stakeholders of the project are thengmmesl. This is followed by a brief outline of
the evaluation and data collection methods.

The participating Traveller men took part in evdilg group-discussions (focus groups)
where they expressed their views on the successtali@nges of the project. Members in the
Steering group have also contributed with theirtipalar perspectives through both a
guestionnaire and an evaluative discussion meeling.findings from that data collection are
presented, along with an outline of the progrestherproject objectives.

Finally, conclusions are drawn and a number ofmenendations for the future are made in
the hope that the successes of the project canilteipon and essentially, that various
aspects of Traveller men’s lives will be improved.



2. Project Background

The South Tipperary Traveller Men’s Project is lna Steering Committee made up of a
number of different agencies. It received fundimgnf the HSE, South Tipperary County
Council, Tipperary Rural Traveller Project, Pobal well as funding in kind from South
Tipperary VEC. The project started in 2009 andlfsen running for the past two years and is
now coming to an end. The background and the ralidior the project are outlined below.

Local Context: Traveller Men in South Tipperary

As the lead operational agency for this projeat, Tipperary Rural Traveller Project (TRTP)
iS an organisation which aims to improve living dtions for Travellers in the county. In

South Tipperary, there are approximately 147 Ttavelamilies. Traveller women and

Traveller youth have been participating increasingl education, community programmes
and initiatives in South Tipperary. However, Tra@elmen have not taken part in those
activities to the same extent and this has also beéd by South Tipperary VEC and other
agencies and service providers working in the arbay identified a lack of opportunities and
also a number of social barriers which prevent &lav men from participating in areas such
as education and employment.

In a large study calledAll Ireland Traveller Health Study(2010), health and living
conditions of Travellers were reported. It statest thile the health of settled men in Ireland
has improved since 1987, no improvements have tplee for Traveller men, who have a
life expectancy of 62 years, compared to 77 yearsdttled men.

According to TRTP, Traveller men were not engagwith the service providers in South
Tipperary to the same extent as Traveller womeyoath and this is seen as a serious threat
not only to the wellbeing of Traveller men, butcakhe wider Traveller Community. It is
recognised that women from minority communitied efigage first and that the men follow.
Traveller girls also tend to stay in school longean Traveller Boys which has serious
impacts on their education. The local Travelleetagency Group acknowledged the barriers
that Traveller men face, the lack of opportunitesilable to them, and the gap between
Traveller men and the service providers. Furtheem®raveller men were not taking up what
is considered mainstream employment opportunitidsmwSouth Tipperary.

Many reports have highlighted concerns in relatmmental health issues and drug misuse
amongst Travellers in Ireland, and South Tippera&ynot an exception. A lack of
opportunities and other social barriers continuerttorce inequality and social exclusion and
this project is an attempt to improve the livingnddions by increasing literacy levels,
personal development and essentially build a malahip between the Traveller Community
and local service providers. The South Tipperargv&ier Men’s Project was seen as an
opportunity and a starting point for Traveller ntertake a more proactive role in their own
lives.



Barriers

Before the project was initiated, barriers werentded in relation to Traveller men in South
Tipperary engaging with mainstream services, inalgigéducation, employment and support
services. Both Traveller men and the local agersasegice providers took part in identifying
the barriers and they found that Travellers in Bolipperary face the same barriers that
impact on Travellers in other parts of Ireland.

Discrimination

Discrimination of Travellers is present on indivaduand interpersonal level and at an
institutional level and is affecting Travellerstimeir day to day life. On an individual level,
discrimination is most common in relation to acaggg$acilities or services. Many Travellers
face discrimination on an institutional level taehere procedures and policies reflect a lack
of understanding and acceptance of Travellersumiland identity. The discrimination may
be either direct or indirect and with or withoutent. Nonetheless, any form of discrimination
is damaging. A negative stereotyping of Travellgten lead to negative self-perception and
self-esteem which in turn may lead to poor mentlth or increased substance abuse.
Discrimination as a barrier needs to be recognisedlow for appropriate actions to be taken.

Low Literacy and Lack of Education

There are numerous figures and statistics thatridbesthe vast difference between Travellers
and settled people, in relation to education. Adcay to the 2006 census, 63.2% of Traveller
children under the age of 15 had left school, cameghdao 13.3% nationally. The reasons
behind these figures are debatable. The advantagkshaving formal education may be
difficult to see for Travellers, especially so whgyur peers or parents have poor literacy.

Literacy and numeracy are core skills which musath@ined before further learning can take
place. Low literacy level is a huge barrier to asteg information and services. The
Traveller men targeted for this project had litgrevels which varied from none to poor. The
lack of education amongst Traveller men also hasrtiplication that many Travellers do not
feel comfortable accessing education services as¢he VEC.

More than half of the recommendations made by tB85ITask Force Report on the
Travelling Communityelated to education. Several of the recommendatiocused on the
need to engage with the parents and some focusdtieopotential of interagency work.
Some, but not all, of those recommendations haee balowed, however, as the majority of
the men in this project are over 18, they are yikel have experienced huge disadvantage in
relation to education.

While lack of education is a barrier for adultsréh are also “sub-barriers” to accessing adult
education, such as lack of childcare provisiork laicresources and funds for school material,
difficult entry requirements and transport.



Low levels of Employment

Very few Travellers are in mainstream employmemt. the 2006 census the rate of
employment among Travellers aged over 15 yearsés. Travellers face discrimination

when looking for work and the low literacy levelsdalack of education is an obvious barrier
to gaining employment as almost all jobs in todagosiety require at least a basic level of
literacy. Additionally, some work areas that araditionally associated with Travellers are
now increasingly difficult to find, e.g. recyclingiaste disposal and horse trading.

Factors that lead to low levels of participation @mployment by Travellers have been
identified in the All Ireland Traveller Health Stu@010):

» Lack of understanding and recognition of the spedifaveller culture.

» Lack of outreach efforts to recruit Travellers

» Lack of recruitment procedures which meet the neédsavellers.

e Lack of supports such as childcare.

* Fear of losing welfare and/or other benefits.

Poor Health

Poor health is perhaps a result of other barriand aocial determinants, such as
discrimination, low levels of literacy and lifestyl According to théAll Ireland Traveller
Health Study; suicide rates in male Travellers is 6.6 timeshargthan in the general
population and accounts for 11% of Traveller dealbepression is still somewhat a taboo
topic within the Traveller community and mental lhie@éssues are prevalent.

A holistic approach

As a result of these barriers being identified, ghgect objectives were shaped. The strengths
of the project may indeed be that the objectivesnat purely educational or not purely health
related. There are personal, educational and \@tataspects to the project which allows for
a more holistic approach to such a complex setaofidrs. Please see next section for an
outline of the project structure and objectives.




3. Structure & Project Objectives

The Tipperary Rural Traveller Project is the Opieral lead organisation which co-ordinates
the project on behalf of the Lead Agency, Southpémary County Council who had
nominated members of their staff on to the steegngup of the project. The project
Development Worker reports back regularly to thejéat Coordinator and Voluntary Board
of Management of TRTP, South Tipperary TravellernideSteering Committee and the
South Tipperary Traveller Interagency Group whielturn report to South Tipperary Social
Inclusion Measures Grouphe target groups for the project are the coreiggaf Traveller
men from the areas of Cashel, Cahir, Clonmel, Kélde and Tipperary Town.

The South Tipperary Interagency Group is a groywlinng all the different agencies in
South Tipperary that have the Travelling Commuasytheir target group. Agencies that are
involved include: South Tipperary County Council darClonmel Borough Council,
Knockanrawley/Millenium/Spafield Resource Centre€ounty Childcare Committee,
Department of Social Protection, HSE, VEC, Gardden’s Network, South Tipperary
Development Company, Tipperary Regional Youth ServiNational Education Welfare
Board, Clonmel Youth Training Enterprise, South pgpry Sports Partnership, MABS,
Social Welfare and Tipperary Libraries.

Interagency group
Lead agency: South Tipperary County Council
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Steering Committee

The steering committee’s role is to oversee thgeptolt is made up of a number of agencies
that work with Traveller men in South Tipperary.

Margret Casey - Tipperary Rural Traveller Proje€@perational Lead Partners
Clare Curley — Director of Services, South Tippgi@ounty Council

Claire Grace- Social worker for Travellers for Sotiipperary County Council
Mai Gillman- Public Health Nurse for Travellers fine HSE

Mary Roche — Adult Literacy Organiser with the VEC

Kaye Mullaney — Back to Education Coordinator

Ellen/Ann O Reilly— South Tipperary Development Guany

Paul Fearon — Men’s Development Network

A member from an Gardai

Ann Ryan — Administrator with South Tipperary Cou@touncil

Deidre Clancy — FAS

Project Vision
The following vision for the project is stated hetProject Plan:

“South Tipperary Traveller Men’s Project promotd®getempowerment
of Traveller men at every level to negotiate andate their own
solutions to the issues that affect their livesaataily basis.”

Project Objectivesand Anticipated Long Term Outcomes

These are the 4 objectives of the South Tipperaaydller Men Project, stated in the Project
Plan, 2009:

1. To undertake outreach work with Traveller men tiyioout South Tipperary
2. To engage in Prior Learning with the Men
3. To Provide Education and Support for Traveller nreSouth Tipperary

4. To engage in Personal Development and CapacitydBiglwith the Men



Alongside this, a core part should consist of tegetbpment of leadership skills, personal
development, capacity building, negotiation skalfel Group Dynamics.

These are the anticipated long term outcomes agsdsin the Project Plan, 2009:

Traveller men will be actively involved in dealwgh issues that affect their lives
Traveller men will have increased opportunity faeaningful employment

Increase the number of Traveller men in South Trgmyan Training and Employment
Traveller men will participate in decision makingopesses that affect their lives
Traveller economy will gain recognition and valughin Irish society as a whole

5-7 Traveller Men in strong Leadership positionghiv the community

The employment and training aspirations of Trawvelteen will be developed and
responded to in an appropriate way

Traveller men will develop significant tools to @sthem in ensuring that the Project is
sustainable by the Traveller community into theureit

Development of a Boxing club in Cahir

It is also stated in the Project Plan that in ofderensure sustainability and progression into
meaningful employment, a Local Training Initiativél have to be started in Year 3 and year
4 building on the participants existing sKills

I dentifying stakeholders and Partnerships

The following agencies were identified as staketrsf this project:

« Men’'s Development NetwortkWorking with Traveller Men in South Tipperary filihg their
commitment to work at a regional level.

* FAS: Involvement in the Prior Learning and the estabinent of an LTI with the focus on Progression
into Employment.

e South Tipperary VEC:Providing adult literacy and numeracy tuition, Cmittee Skills classes, E-
learning classes, Personal Development classes,ARE&ccreditation options and Adult Education
Guidance to Traveller men.

e Gardai Engaging with Traveller men on a different let@their “normal” engagement.

 DSFA: Engaging with the Men in Training and Educatiomdaparticipating in FAS, the LTl in year 3
and working closer with the Men to disengage themm ftheir dependency on social welfare.

* HSE: Very strong Health element in the Project, alaportive of the Health work being carried out

with Traveller women in the Country.



4. Evaluation methods

The evaluation method used is a summative, paaitipriented, evaluation the focus of
which was on the experiences and opinions of thim siakeholders of the project, namely
the participating Traveller men, but also the SteprCommittee and all the identified
stakeholders.

The evaluator is external and has not been a p#ineqroject other than during the past few
months with the objective to evaluate the projéb. conflicts of interests exist as the
evaluator is conducting the work on a voluntaryiba@nd has no bias towards any of the
stakeholders.

No names of the participating Traveller men havenbeecorded as they are to remain
anonymous. Anonymity of the members of the steegiogip can however not be guaranteed
as they are representing different agencies whachbe identifiable.

Data Collection
The following data collection methods have beerduse

* Review of project documentation
This was necessary as |, as an evaluator, amugsider who did not have pre-existing

knowledge of the project, as | have not been pheang of the agencies. The initial project
plan provided information about the background aadtext of the project and the Steering
group meeting protocols have provided some infolonadbout the on-going process. The
project reports written by the development workerPobal have also given me a better
understanding of the continuous work of the devalept worker and the participants.

* Focusgroupswith groups of participating Traveller Men:
The participating Traveller men took part in foa@rsups where they were asked to discuss

positive and negative aspects of the project. & W first time that they met the evaluator
and they were informed that their identity would he recorded. The focus groups took place
in the various locations where they would normatiget for their literacy and computer
classes to ensure that they were in a familiamggetThe focus group sessions were recorded,
which the Traveller men were informed of and coteseo.

* Questionnaireto the Steering Group members:
A gquestionnaire with open ended questions was eoh&idl all members of the steering group,

in which they were asked to discuss initial expgats, positive aspects, challenges and what
direction they would like to see the project takinghe future. All members responded.



* Interviewswith Development Worker, Coordinator of the Tipperary Rural
Traveller Project and a Literacy Tutor:
Informal interviews with above mentioned personipée inform the evaluation on a number

of issues, such as the context of the projecty tledeé and the learning progression of the
Traveller Men. The development worker was also Meelpful in answering questions in
relation to the project outcomes.

* An evaluative discussion meeting with the steering group members:
A meeting was held where | asked open ended ewaugestions regarding learning

outcomes for the agencies involved, successful césparriers identified in relation to
working with Traveller Men and also how to build the learning and how to progress into
the future.



5. Project Outcomes

The outcomes of the project are described in thesi@an. An overview of the work done in
relation to each objective is presented and is thkowed by the participating Traveller men
giving their perspective of the projedllease see Appendix A for photos taken during the
project.

5.1 Objectives

Objective 1. To undertake outreach work

The following description of the outreach work whibas taken place during the past two years is
written by the Development worker:

* Trust has been developed between the Developmenkewand the Men and between the men
and different services such as Tipperary Rural dltar Project and South Tipperary VEC.

* A strong relationship has been built between theelzpment worker and the men which has |led
the men to talk to the worker around different e&sslike mental health, accommodation etc. The
worker has in turn supported the men with thewessand linked them to other services over|the
two years of the Programme.

» South Tipperary Travellers Men’s Project and reft\agencies have a better understanding of the
needs of Traveller Men

* A programme was put in place to address identifieeds of Traveller Men which ensures greater
retention of participants and increased opportesitior Traveller men to engage in further
education and training.

* 40 Traveller Men have engaged in adult EducatiahTaaining over the 2 years

* 50 Traveller Men have been aware of the serviceslable and throughout the 2 years have
accessed the project in some format.

» Agencies have made good use of the project to aaiseeness of their services.
* The Development Worker has been a link between ellvMen and the Service Providefs,
increasing the opportunity for services to assessg their service can relate to Travellers and

specifically Traveller Men.

» 50 Traveller Men have an increased sense of owipes$ithe Men’s Project

Objective 2: To engage in the Recognition of Prior Learning (RPL)

This objective was set early and was later fountdeanappropriate. When the development
worker and the VEC had gained a better understgndinthe literacy levels among the

Traveller men, it was decided that this objectiveuld not be achievable during the time
period set for the project:

10



“RPL is identified by the VEC as being of a higherel when a lot of the
generic skills such as Literacy/Numeracy and Compluteracy are of an
adequate standard to allow the learner to prograst an accredited course
such as FETAC level Xdevelopment worker)

It was noted that many of the Traveller men hadladilties with accredited learning as they

were not ready to follow a set syllabus with tinemstraints. Community Education was seen
as better suited as the syllabus was set by theessethich allowed them to focus on basic
literacy/numeracy and computer skills. RPL is expédo take place when the progression of
the participants is at a suitable level and whans®s of their interests have been identified.

However Personal learning plans were developedther men outlining their interests,
experience and education and what they hoped tiragatthe project. Each of the men has a
portfolio representing their skills, knowledge aranpetences in particular fields.

Objective 3: To Provide Education and Support
The development worker has summarised the varictizgtees related to education, support
and sport:

» 50 Traveller Men have participated in Literacy asaimeracy, Computer Literacy and/or Health
and Fitness Classes

* Measurable progress in Literacy and Numeracy skillglO0 Traveller Men

» 50 Traveller men have engaged with local serviawvigers e.g. VEC, FAS, HSE, S.T. Sports
Partnership, South Tipperary County Council

* 5 men from Cashel received certificates in Leveledding

* 8 men from Killenaule received certificates in LEgavelding

* A group of Cashel and Clonmel men were involvedvoodwork classes where various objects
were made such as dog boxes, chicken hatches #iee tables. They were also engaged in|the

restoring of horse trailers and small trailers.

» Driver Theory Test instruction and literacy is lgicarried out on an individual basis with the
men in Tipperary Town

» There has been a Measurable increase in persanakdi levels and understanding of the
importance of warm up, cool down and lifting weiglaimong Traveller Men

* 2 men received their Theory test in driving. A het 5 men are being helped to achieve their
Provisional License.

» 3 men passed their full driving license

11



Objective4: Toengage Traveller Men in Personal Development and Capacity Building
Again, the development worker has outlined the wortertaken with the aim to increase
personal development and capacity building.

* 40 Traveller Men have participated in Sports At on a weekly basis. This has varied from
Gym activities, swimming, handball and includedcsoc

e 20 Traveller Men have undergone a Medical Check thieir GP

* 12 men from the Cashel area were involved in th&imgaof a stone table for the EU charter
weekend in Cashel 2011. This was done in conjumctith Philip Quinn of Stonemad.ie. Over
the course of the weekend different delegates hadpublic were involved in designing anpd
constructing the Table along with the artist aralrtien.

» 20 Traveller men have engaged in a Capacity DevedogyPractical Education programs called
the Sulky Program. Short inputs were integrated the sessions in relation to capacity buildjng
around Leadership, health and safety which wasiechrout by Bernard O’ Connor in the
workshop, team work and personal development.

* 8 men from Killeanaule were involved in a 10 wetdng carving course

* 6 men from the Clonmel area and two from Casheaji@ssed onto caretaker training to became
caretakers of their sites. This progression wowldhave been possible were it not for the men’s
project in which the men were involved in.

» 2 of the groups went on a Day trip. This providechance to build on the relationship with the
men and provided a chance for group building

* Workshops were also carried out with Thomas McGafrthe Pilot Counselling Service in Dublin
along with Martin Collins of Pavee Point around Vigler Culture, mental health as well as
discrimination and racism.

» Tommy Fitzgerald who is a qualified counsellor andrking in the area of addiction with
Travellers also met the men and discussed addiatithnthem.

 The men were involved in setting up a handball citiirey learnt about the different roles of a
club and what is involved. They improved their conmication and leadership skills in the
process.

» A group of Men were also involved in A DIY projeshere they received training in carpentry
and plumbing. They worked on renovating an olddod.

» All of the men that engaged with the Project reedit/1 support where it was needed.
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5.2 Additional work carried out by the Development Worker

Meetings took place on a regular basis with the t&0Grs that worked on the Project
around planning, engagement as well as a numbdiffefent issues that arose over
the course of the Project.

Meetings also took place on a regular basis wighvidrious agencies that worked with
the men such as Claire Grace, a social worker wiéhcounty council, and Mary
Roche, the Adult Literacy Organiser around Educatiothe VEC.

Numerous meetings were attended over the courde #troject which impacted on
the work of the Project. These included the Trardilen’s Regional Health meetings
held in Waterford where a precedent was set agiamal level in terms of engaging
with Traveller men. Meetings in Pavee Point arolivteah’s Health as well as attending
meetings of the South Tipperary Advisory CommitteeSubstance Misuse which
examined mental health issues in the Travelling @amity. This advisory committee
was set up as a result of the work that was ongwitigthe men by the Development
Worker who had developed a relationship with thewh was aware of the need for
more specific work in the area of addiction.

Meetings were held with the Coordinator of T.R. D a weekly basis discussing
various issues that arose in the Project overwlreyears. The Development worker
also attended various team meetings with the sfaff.R.T.P. and was also involved
in staff supervision meetings with the voluntaryaBdb of Management of T.R.T.P.

The Development Worker also worked with the TraarelFAS Enterprise and

Development workers in linking the men from thefelént areas in with the service
being provided and in planning a Local Trainindiftive for the men which would

have been a progression for a number of the men.

He also worked with a number of Traveller men wiadl lheen granted early release
from prison. This involved one-on-one support andueed that any difficulties they
had were being worked upon.

Numerous office duties were carried out over the ywears of the Project. To give
some examples, this work involved making phonescdikelping the men to set up
appointments, writing reports, supporting the newtite letters to different agencies,
booking venues and arranging transport.

Publicity was gained for the Project through theed@oment worker being on local
radio and the writing of various newspaper articleghlighting the men’s
achievements.

Funding was also secured from the HSE for 2012 iuicue the work in relation to
improving Traveller men’s health. This funding weecured due to the work of the
South Tipperary Traveller Men’s Project

A Local training Initiative has also been secutteat will progress the work that has
been achieved with Traveller Men.
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5.3 Participants’ Perspectives

Group interviews (focus groups) have been conduwaiiétd the participating Traveller men
and their views on the project are described belbwe groups were asked to express and
discuss their experiences, which gives us a betsgght into what this project has meant to
the individuals who took part in it.

To stay as true as possible to the reflectionsogmaions of the Traveller Men, | have chosen
to use their own words to a large extent when tampon their perspectives of the project.

What did you expect from the project initially?

The Traveller men expressed how the trust in tbemgrvas important and that the fact that
they felt equal and safe with each other's compaay central to them taking part in the
project:

Coming in here first was difficult. But we weretaljether and in here
we’re all equal. More of us were excited about gdiut some were
anxious.

It was nice to know | wasn’t the only one that doctl read properly.

We’'re only all learning here. All together. Ther@&s one here to say
how bad we are ‘cause we’re only here with eacleioytou know.

In relation to specific learning outcomes, the Bildar men were unsure what to expect and
were more excited about getting an opportunityeton in a safe and local setting. Some said
that they decided to give it a try as there wasingtelse for them to do, but that they did not
expect the project to be as beneficial as it has be

Did you feel that your opinionswere heard?
When asked if they felt that they had an input tigeir voice was heard regarding the
formation of the project objectives, one personaaned:

He [the development workedsked what we were interested in.
Otherwise we probably wouldn’t have joined in, @& would have left
after the first week!

Similar comments were made by others and it isrcteat it was important that the
participants had an input and that they helped eslilap objectives. Some groups mentioned
that the Development worker had been very trustwoand a good listener and that he had
become bne of ourselves”.
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What have you enjoyed most, so far?

The participants expressed how they have enjoyegaahous activities that they have taken
part in. Working on computers, learning how to raad write, stone carving, wood work,
welding and recreational activities were all memn¢d.

My favourite thing was the sculpture. The stonevicay in Holy Cross.
It's very interesting.

The welding was good for us too, ‘cause we allnedrsomething. We
learn something every week. Bit by bit.

The value and importance of having a routine amdesbing to look forward to every week
was also noticeable from many of the men:

That we're here every week. Working on our projgctu would miss it
if it wasn’t there.

Some also mentioned that if they were not parhefproject they would sit around and do
nothing, that going to the different sessiokept us on the right path and kept us out of
trouble’.

What motivates you?
The following comments reflect what the project hasant for the participants and what has
motivated them to attend the various aspects optbgect:

We have learned stuff now that we didn’t know wassible.

Getting that chance is great, you know. We didattte chance
before.

We know now that we aren’t stupid. We can actwddlyhis.

It's nice having something to do in the week. Othee we’'d only be
sitting around doing nothing.

It gives us Travellers a chance to do something,krmw.
It gets us all together. The swimming is greatadjether!

All groups showed enthusiasm and were happy wéilr tthoice to be part of the project. All
participants answered that they would recommengbtbject to their friends and that it was a
great opportunity for them.
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Arethereany issueswith the project?
When asked about issues with the project or if thagted anything to change for the better,
they commented on the time for the project and etswerns about the future:

If the ball alley is still available to us we wawotkeep going there. But
it could be very expensive if we're to pay oursgly®u know.

There were also questions about what was goingppdm to them after the project and if
they would still have some place where they coudgnand learn together.

Have your lives changed sincethe start of the project?
The comments below show that the project has ulélynéed to increased independency for
the participants but also an increased self-contide

There are certain things we can do now that wedamwtbefore we
started. Now we don’t need to ask for help alltthree.

We might think that we can’t do anything beforetmyet. Like the
welding.

Just being able to sign your name or fill out anioryou know! That's a
big, big change. Before, we needed help with alslgleverything!

To be able to read a small bit. It doesn’t havéeaca full newspaper,
but to be able to read some things in the Staooiysu know.

The wood work was great and we learned numbershandto measure
things so now we could build something. Beforewaeldn’'t know
how to do that.

These are only a few, of many, comments on howchinging the project has been and how
beneficial it has been for them.

The opinions and experiences that came across most strongly during the focus groups
were:

¢ The value of learning together and not feeling “stupid” in an educational setting.

e The importance of having a routine and something to do every week.

e The enjoyment of taking part in the various activities and learning new skills.

* The worry about future support, especially in relation to accessing sport/health venues

e The new found self-confidence and a stronger sense of independency, especially as a result
of being able to read and write or use a computer.
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6. Outcomes Discussion

6.1 Learning outcomes for the agencies

The outreach work took longer than the agenciegir@ily expected and planned for. In
hindsight, steering committee members believe i@te time should have been allocated to
outreach work as this was the first project of kind in South Tipperary. The TRTP
coordinator, who has been working closely with Bevelopment worker, believes that the
workload may have been too big for just one develemt worker. Furthermore, the budget
for the project could have been more realistic. Ewsv, the agencies have learned a great
deal in terms of designing and budgeting suchgelaroject.

The VEC literacy organiser has expressed how tlosy Imave a better understanding of the
predevelopment work needed when working with Tlaveinen. Accredited learning was
difficult as the men needed to learn the basicdig, numeracy and computer skills first and
that took longer than anticipated. It has been@ddearning curve in terms of how to build
trust and strong working relationships. A solid idation for further work has begun with
this project and the agencies believe that it wasessary that it was a slow and steady
process. Previously, the VEC has only had a relakip with Traveller women, but now,
while there is still a gap there for men, the filmportant steps towards a lasting relationship
have been taken.

The work of the Development worker has been brodghward by all members of the
steering committee as one of the key factors tostleeess of the project. The Development
worker has been commended on his ability to budddgrapport and trusting relationships
with the participating Traveller men, and also witle agencies involved in the project. The
County Council has learned the importance of hathegight personnel and that the personal
gualities of a development worker is key to sucdesa project such as this. It has been
obvious to all involved that the Development workkexs had a genuine interest in the
wellbeing of the participants and been flexiblderms of working hours. He has checked in
regularly on Traveller men that he knows suffenfrmental health issues and his training in
mental health and suicide issues have been relangntery valuable.

The VEC noted how the participation by Travellemme different locations varied and also
the educational and literacy levels differed remaltik within the groups. As an example, the
Killenaule group has been described as very orgdnisrgely due to the support from the
local school and the experienced tutors. It has lmere difficult in Tipperary Town, most
likely due to the fact that there has not been ashmengagement with the Travellers in
Tipperary Town prior to this project. More predeymhent work was needed there and it took
longer to build the necessary trust and relatiggeshrhe County Council points out that it is
significant that the first steps have been takematds a lasting working relationship. The
differences in levels of participation and skille@gst the Traveller men is described as vast
and the Steering Committee members have learnaliviays keep an open mind and to meet
each individual at their level.
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6.2 Challenges

While the project is being described as a succgsdlbnvolved, issues and challenges have
also been noted during the project. One disapp@ntrnas been that there were difficulties in
accessing sport and school facilities and racisiiénwider community is assumed to be a
factor. Discrimination is still a huge barrier te bvercome, but there are some examples of
communities where this has not been an issue.¥amgle, the school in Killenaule was very
accommodating and did not discriminate againsitia@eller men.

Other issues that were mentioned by the membetiseoSteering Committee were that the
participants’ portfolios were not as robust as opald have hoped for. The learning and
personal development in the Traveller men is appaceanyone involved in the project, but
perhaps not tangible and therefore more difficuiteicord.

The main issue, mentioned by all respondents ofjtlestionnaire, was the short time frame
that was set for the project and the restrictedd$urNot having enough time to work on
employment and self-employment possibilities wapraminent issue according to some.
Fears of what impact this may have was expressemégteering group member:

“The development workeut a lot of effort into relationship building and
modeling for the men. If the gap between this ptagead the next is short this
work can be built on, otherwise it has the potdnttabe damaging to the
relationship building to date

Another steering group member stressed tfuatthis work to be successful, it needs to be
ongoing.

The planned Recognition of Prior Learning (RPL) didt take place as a result of the
Traveller men not being ready for that type of téag yet 6ee 5.1 Objectiv@sAlso, FAS has
not had the resources to take a very active rotearSouth Tipperary Traveller men’s Project
which may have impacted the implementation of RRitther. However, the TRTP
coordinator highlights the need for the Travellexnmo acquire basic literacy skills first and
states that this needs to be a rigorous and nbeduprocess. An important step in the right
direction is that the Traveller men now feel thayt can and want to learn.

6.3 Interagency Success

The interagency group has been largely successtutlzerefore added to the success of the
project as a whole. The valued interest from adirmies, and the fact that there is no conflict
of interest, has meant that they work well togetimera trusting and supportive manner.
However, no Traveller men attended the Steering iBitiee meetings of the South Tipperary
Traveller men’s Project meetings. While then were not discouraged to go to the meetings,
they were not greatly encouraged or pressurisdtereitas the men may not have been
comfortable in a room of different professionals.
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The regular meetings have been valued by the menaret there has been a synergy effect
by having all local agencies on board this projétie TRTP coordinator mentioned that she
initially was somewhat hesitant to the interagestycture but that she has been impressed
with the genuine interest shown from all agencies the positive effects of working together
towards the same goals. Links have been made betiee/arious service providers in South
Tipperary and the positive effects of this will iodately be beneficial for the Traveller
Community.

6.4 Progression for Traveller Men in South Tipperary

The level of participation from the Traveller meashexceeded the expectations of most
Steering Committee members, both in numbers anlerrange of activities that they have
partaken in. Again, some argue that the high ppéit rate was a result of the initial work of
the Development worker and the extensive outreamtk wonducted at the early stage of the
project. Some of the steering group members meadichat the active participation has
helped develop capacity, trust and healthy workelgtionships.

The steering group had noticed an increase in éseh®wnership’ and self-esteem in many
of the participants. Fitness and literacy levelgehalso noticeably increased, as well as the
links with various services in the county. One 8tep Committee member said that the
outcomes of the project have beaemvaluable to the entire community and effects Hasen
felt by the women and children also

The VEC has noticed that Traveller men are noweiasingly coming to the premises and
accessing the services, which they have not berg thefore. The Tipperary Town Traveller
men would not have come as a group before but #8neynow prepared and interested in
taking part in an LTI. They may not be ready faattiiet, but their interest shows an immense
progress on their behalf.

Today, a lot of men are going to classes, and ihatery good progress. The TRTP
coordinator highlights that it has been upliftimygee how the Development worker allows
the Traveller men to sit down and to come to tlo&n solutions. This project is not about
agencies sorting out problems for Traveller menrhther to give them the opportunity that
they have not had before.

In the progress reports of the project it stated 80 Traveller men have been engaged in
various activities. The TRTP coordinator claimsttiizis is not a true reflection of the
extensive and intensive work carried out. The TR®Brdinator believes that the work has
had an indirect influence on least 90% of all taeifies in the area. The children would
benefit from seeing their father involved in growgsshe would be giving a great example to
his children. It would also encourage their wifgisengaging with women’s groups and their
children to engage in after-school and youth grolyesders have also emerged among the
different groups which will impact on other men ahd wider community as these men will
be approached when the need arises. The posithafitsethat have arisen out of this project
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in relation to the Men’s health will also have iradit benefits on their own families as they
are more aware of a healthy lifestyle.

The Traveller men in the Cashel area were invoiweduilding a commemorative table as
part of the EU Charter weekend in Cashel in July12®Bee photos of this in the appendix.
This type of practical art work is a great achieeatras it is a showcase of their contribution
to the community.

The VEC has seen how the Traveller men have beddfibm the project as many of the men
now want to continue the literacy and numeracyning, even after the project. The project
has given them the opportunity to work in clustnsl groups which in turn allowed them to
continue to support each other and this is somgtthiat the VEC is hoping can be built on
further.

6.5 Where do we go from here?

The South Tipperary County Council would like tee se continuation of the training and
development work conducted in this project. Thepenthat some of the men will be willing

to come on board to committees which would givertlaevoice. Traveller women have been
active in this area and that has proven very ssfwesrhe county council also hopes that
work placements and work schemes that are relerahof interest to Traveller men will be

available in the future.

The TRTP coordinator believes that the way forwadLocal Training Initiatives and
continued training. However, the same level of catmant from the agencies in South
Tipperary cannot be expected with less or no fumpdind resources. Furthermore, one cannot
assume thaall Traveller men who took part in the project will ntago participate in further
training, but those who do want that should celyane given the opportunity.

Literacy classes will continue in three locatiomgiluChristmas through the VEC. The VEC
believes that the Traveller men will find it easieraccess education as they have now built
relationships with services and tutors. The in@dasgeracy among the Traveller men is a
direct outcome but indirectly, it will also benefiite children of those Traveller men as they
become role models in the community as they capatiand help their children. The VEC
emphasise the importance of having a long ternoriaind states that they are committed to
an on-going programme.

FAS has unfortunately not been able to take a &etiye role in the Steering Committee as a
result of lack of resources but all agencies, idiclg FAS, expressed an interest in continued
cooperation.
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7. Conclusions and Recommendations

The South Tipperary Traveller Men’s project hasmattely had a major impact on the lives
of the participating Traveller men, with positivieets also reaching their families and their
community. The learning outcomes for the Traveleen have been life changing and
increased independency, especially in relatioméaricreased literacy and numeracy skills.

The barriers that were identified prior to the patjare being broken down bit by bit in South
Tipperary, albeit a slow process. The importancthefwork that has been carried out cannot
be underestimated and it has provided a founddtionontinuous work for equality and the
improvement of the lives of Travellers in the count

Some objectives were not met for various reasoonwgeker, this becomes somewhat less
important considering the overall learning outconaesl the high participation level and
commitment to the project, from both the Travetteen and the local agencies.

Based on the findings in this evaluation, the felltg recommendations are made by the
evaluator and by the agencies in the steering cteeni

» If work can continue, all agencies should be urgedake an active part. Also, a
stronger emphasis on, and encouragement to thieipants taking part in a steering
committee may be advisable.

* Realistic and achievable goals need to be estadlishrelation to continued literacy
training and education. Ownership of this work dtlobe taken by appropriate
agencies to ensure that the trust between the [fleaween and agencies is maintained.

* The Development worker has gained the trust of Tireveller men which is a big
achievement and has helped in breaking down theebaretween Travellers and
mainstream facilities such as the VEC. The impagaof having the right personnel
should be recognised and this evaluation could iplystielp shape future job
descriptions for similar positions.

« A big fear amongst the Traveller men is that leagnopportunities, such as this
project, are temporary and that it can be takenyawam them. The Steering
Committee are concerned about the risk of leavirgg Traveller men to their own
devices after this project as that may set thenk batheir learning and that the trust
may be damaged. The Traveller men are often venjicent in their everyday life.
However, it has been necessary to build up theifidence in relation to education
and other mainstream services. While this has Weghly successful, confidence
levels outside the project may still need to beaased in order for them to take a
more proactive role in their lives. Therefore, tahadraw the support they have been
given would be very much a barrier. It is recommezhthat short and long term goals
are set in relation to continued work to break ddlenstill existing barriers.
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The Traveller men expressed that it was importanthem that they were learning
together as they had negative experiences assbevittelearning prior to this project,
e.g. feeling “stupid” compared to peers during sthdhis suggests that future
projects need to consider the structure and sefugraups to ensure that all
participants feel comfortable in the setting.

Difficulties in accessing certain service facilgisuch as sports and fitness clubs have
been noted. Racism in the wider community is assutnéde a factor. It is therefore
recommended that the agencies engage in furthmtsefd eliminate discrimination on
all levels in the county.

It is recommended that a specific Traveller merc8oa plan be developed for the
next three years with input from all agencies amth groups of the Traveller
Interagency Group, the Traveller men and TippeRyal Traveller Project with a
view to continuing the good work completed to date.
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Appendix: Photos from the Project

Literacy/Computer

|L ||

Literacy/Numeracy and Computer literacy formed @eapart of the project.
The men took part in these classes on a weeklys balsere they worked on
improving their skills. Some of the projects thegrer involved in included the
process of setting up a handball club, a sport lwiiie men love and the
organizing of a Sulky Drive. They also worked omfdilling, letter writing and

the driver theory test.
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Stone Carving

A number of the men from the Killenaule Men’s groapmpleted a stone
carving course with Philip Quinn at Stonemad Wodgshin Holycross. The
men completed a number of different stone pieceghwthey brought home
with them.
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Stone Table

A group of men from Cashel were involved in thelding of a stone table as
part of the EU Charter weekend in Cashel in 201ie base of the Table
contained a Time capsule which contained objects fthe Charter delegates.
The Table was covered by Handprints from the dédsgaf the different

countries that came to Cashel over the weekend. Emelprints were then
carved out in stone by the Men. Over 10 Travellennwvere involved in the
building of the Table which was done in conjunctisth Philip Quinn of

Stonemad.ie. Over the course of the weekend diffetelegates and the public
were involved in designing and constructing thel@abong with the artist and

the men.
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Welding/Woodwork PrOJec

ST ]

Welding/woodwork workshops also formed a large pérthe Project. Each of
the groups took part in a number of welding/woodwwaorkshops. A group of
men from Killenaule made garden benches as pathaf level 3 welding
course. The men also took part in the making ofllstrzalers (trolley boxes) as
well as restoring larger horse boxes. A number ef nvere also involved in the
making of sulkies.
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Woodwork Projects

Woodwork was something the men engaged very wéii. whey made wooden
pieces such as coffee tables which they burnt tbem images onto. Other
groups made chicken hatches and Dog boxes.
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