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Eileen Horgan

Aim Key Action Target/Standard/ Partners Tasks KPI Potential Blocks
Process
1. Increase The LA21 committee | Active Citizenship STDC Plan for longer term project | Election held before
public and will continue to Support Civic Engagement of STCC with young people. programme can be
community promote young people through CVF organised
participation in | participation, engagement with schools and TI CVF will hold community
decision-making | decision-making and | colleges TIS meetings with elected
facilitate active councilors every 6-12
C|_t|zensh|p in South months.
Tipperary
Support community CVF Committee protocols 1.Committee protocols
representation on SPCs TI piloted and evaluated. document piloted through
Workshop to take place for SPC | STCC SPC.
Community representatives and 2. Evaluation of pilot
processes to be reviewed completed and actioned.
Continue to support the Each member of LA21 Capacity of target groups
Volunteering Centre and its continues to promote the | improved to take on
services activities of the volunteers. Increase in the
Volunteering Centre number of groups with
successful placements
Explore EU initiatives | The LA21PMG to identify LA21 PMG Watching Brief Identification of relevant
to assist in progressing | potential projects that may be of programmes.
the participative model assistance to So_uth Tipperary in 1. INTERREG project on
mgho;hfgglltﬁﬂgss the delivery of its programmes. o :/gllage Planning followed
2. Facilitate the | Respond to requests Idea generation process LA21 PMG Structure meetings to Ideas generated.
development of | for assistance as they allow space for the idea
Services that arise. generation process. Assistance requested for
will contribute items that you can’t do
to sustainable yourself
forms of living
in South Appropriate support given
Tipperary
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